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TARIFFS AND TRADE 
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Supplementary Budget Estimates for the Financial Year 1987 
To Meet Additional Requirements Arising from the 

New Round of Multilateral Trade Negotiations; Uruguay Round 

Note by the Director-General 

Introduction 

1. It will be recalled that in the October 1986 Budget Committee 
discussions of GATT's 1987 proposed budget, the Director-General 
indicated that he was not in a position at that time to present a 
definitive proposal about the budgetary implications of the Uruguay 
Round. At the request of the Committee, however, he suggested that an 
amount of Sw F 1,500,000 could be included in the 1987 budget in order 
to cover possible additional costs arising from the new trade round. 
It was understood that the application of this amount would be decided 
on the basis of detailed estimates to be prepared by the secretariat 
for consideration by the Budget Committee, which would then make a 
recommendation to the Council. 

2. During the preparatory period for the Uruguay Round, in 1986, the 
additional workload on the Secretariat consisted principally of 
servicing the Preparatory Committee, organizing and servicing the 
Punta del Este meeting, and servicing the first meetings of the three 
supervising Groups of the Round. This workload was carried by 
redeployment of existing staff. Since January 1987, however, the full 
negotiating structure of the Round has been decided, and substantive 
negotiations affecting a wide subject area have begun. It is now 
confirmed that, as expected, the Round will make substantial 
additional demands on the Secretariat which cannot be met entirely by 
redeployment of existing staff. These demands include enhanced 
surveillance of trade policy developments; support of negotiations 
both in all the traditional GATT fields, including the existing 
Articles and Codes, and in areas such as services which are new to 
GATT; broadened technical assistance to developing country 
participants in the negotiations; and an increase in the number of 
meetings and volume of documentation. Some activities which took 
place in the preparatory phase will be subsumed in the negotiations 
themselves. However, most regular GATT activities will continue as 
before: examples are the work connected with panels, the meetings of 
permanent bodies such as the Council, Committee on Trade and 
Development and Balance-of-Payments Committee, the servicing of 
accession requests, and the continuing regular meetings of the various 
Code committees. 

3. As a first step in meeting these enlarged requirements, as far as 
they could be judged at the time, the Director-General implemented on 
1 January 1987 a reorganization of the Secretariat. Some 50 staff 
members (30 Professionals and 20 General Service category) were 
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affected. The responsibilities of a number of Divisions were 
modified. The former Office for Multilateral Trade Negotiations 
became the Group of Negotiations on Goods and GATT Policy Affairs 
Division, with responsibility principally for the GNG, Consultative 
Group of Eighteen, and three Uruguay Round negotiating groups. The 
former Non-Tariff Measures Division and Trade Policies Division were 
combined as the Non-Tariff Measures and Surveillance Division, 
retaining all their former work except for customs matters, and adding 
servicing of the Trade Negotiations Committee and the Surveillance 
Body. A new Trade and Finance Division took over responsibility for 
balance of payments matters, import licensing, matters concerning the 
trade-finance link, including relations with the International 
Monetary Fund and World Bank, and trade-related investment measures. 
A reshaped Technical Barriers to Trade Division has as its principal 
responsibilities technical barriers, government procurement and 
customs matters. A new Group of Negotiations on Services Division 
supports this major new area of work. 

A. This redeployment of the Secretariat's existing resources will go 
far towards supporting the anticipated workload arising from the 
Uruguay Round and the continuing regular work of GATT. Some 
reinforcement of the staff is, however, unavoidable. Redeployment has 
deprived some Divisions of staff who must be replaced in order to 
carry out permanent responsibilities: this has occurred, for example, 
in the Research Unit and in Technical Cooperation Division. The 
Uruguay Round is also creating net additional requirements for 
professional staff in several areas. Negotiations on GATT Articles 
and the MTN Codes, combined with the high level of work on panels, 
mean that the amount of legal work will increase sharply. In the area 
of trade in services, increased staff are required in support of the 
negotiations, through broadening the institutional understanding of 
the functioning of service markets and compiling and analyzing the 
large volume of statistical data involved. The press and public are 
demanding increased dissemination of information and response to 
enquiries, requiring some reinforcement of public information staff. 
Assistance to developing countries through both the Technical 
Cooperation Division and virtually all the individual operational 
Divisions will need to be strengthened. The staff requirements for 
development of an integrated trade policy data base must be provided 
for. Recruitment of additional staff in the General Service category 
is also essential, in support of the reorganized secretariat and of 
the increase in meetings and documentation. 

5. Having appraised all these factors, the Director-General is now 
able to present his proposals for meeting the identified demands which 
the Uruguay Round will make on the Secretariat. He intends to keep 
the position under close and constant review. While some further 
cftdfiployriw» n* of staff m y f->v- anc^ssary and some additional 
yt ùy^-jaiti uay be required, Luc oxrecuor-General expects that the 
proposals put forward in the present Supplementary Budget for 1987 
will also meet the bulk of the needs of the Uruguay Round through 
1988. Any additional proposals in support of the Uruguay Round in the 
1988 budget proposals are therefore likely to be very limited in 
scope. 
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6. It should be noted that, in so far as increases in staff 
resources are being proposed, they will be met exclusively by 
recruitment on a temporary basis. In other words, none of the 
proposed posts are being put forward as additions to the permanent 
establishment of the secretariat. It is foreseen that the need for 
these posts will continue in 1988. 

7. In this light, the Director-General herewith submits his 
additional budget proposals for the financial year 1987 which he views 
as essential for the tasks facing GATT Secretariat in the context of 
the Uruguay Round of Multilateral Trade Negotiations. 

I. Additional professional staff requirements 

8. In total an additional eight professional temporary assistance 
posts are proposed. As described in paragraph 4 above, these posts 
are of two kinds. Some will permit replacement of staff redeployed 
for the Uruguay Round, so that recognized existing duties, not 
necessarily connected with the Round, can be performed. Others are 
required to meet the net additional workload arising from the Uruguay 
Round that cannot be met through redeployment. As explained in 
paragraph 4, some of these needs (e.g., legal services and technical 
cooperation) affect many areas of the negotiations. Others arise in 
specific sectors, such as trade in services. The annexed table shows 
where the new proposed professional posts would be located initially. 

9. The cost of these eight posts for a full year would amount to 
Sw F 871,000. However, in view of the fact that they will not be 
required for a full calendar year in 1987, it is estimated that the 
cost this year will be: 

Sw F 290,000 

II. Additional support staff requirements 

10. The reorganization of the secretariat, and the identification and 
assessment of additional tasks arising from the Uruguay Round, require 
a parallel increase in temporary assistance support staff. Eight 
positions are needed to provide the normal secretarial and back-up 
services in order to permit the redeployed and additional professional 
staff members to function as efficiently as possible. 

11. For 1987, the cost involved amounts to: 

Sw F 431,000 

This assistance is estimated to cost Sw F 518,000 on a yearly basis. 

III. Additional work/months required directly related to the increase 
in meetinRS and documentation 

12. In several areas of the secretariat, additional temporary 
assistance work months will be required, largely on an intermittent 
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basis during periods of heavy work, in order to meet the additional 
demands imposed by the Uruguay Round. Additional translation capacity 
will be necessary. At the General Service category level, additional 
work month requirements have been identified in order to provide 
conference huissier service, audio support services at meetings and 
temporary staff for compilation, reproduction and distribution of 
conference documents. 

13. In 1987, the costs involved will represent: 

Sw F 365^000 

This assistance is estimated to cost some Sw F 480,000 on a yearly 
basis. 

IV. Other requirements 

14. Other areas of the budget which have been or will be directly 
affected by the Uruguay Round include the reproduction of documents, 
the preparation of information material and permanent equipment. The 
additional offices at the Chemin des Mines leased in 1986 will meet 
needs through 1987. 

15. The details of these other requirements are as follows: 

Documentation reproduction (roneo equipment) 

As a result of increases in the production of documentation, 
especially tables, it is necessary to lease an offset 
printing machine in the A3 format. 

Sw=F=10i000 

Tape recorders, typewriters, etc. 

The proposal for office equipment corresponds to the 
requirements related to the proposed additional staff 
mentioned above. 

SW-LIJl000-

Information material 

It will be necessary to provide for additional information 
material related to the Uruguay Round. 

Sw F 15,000 

V. Trade Policy Data Base 

16. The question of Lhu intcoduct Loa of a fully integrated Trade 
Policy Data Base has been raised in several GATT committees and a 
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large number of delegates have emphasized the importance of 
establishing such a body of information. While a decision on its 
eventual structure has still to be made, it would be prudent pending 
its approval by relevant GATT bodies to provide for budgetary cover in 
1987 in order to permit work on the establishment of the Trade Policy 
Data Base to begin in the latter part of the year. The staff 
requirements are estimated at three Professionals and one and a half 
General Service support staff. The introduction of such a data base 
is estimated to cost in 1987: 

Sw_F 100,000 

On a yearly basis the cost is estimated as Sw F 435,000. 

VI. Conclusions 

17. The total additional requirements which will be financed from the 
1987 credit of Sw F 1,500,000 under Part VII, Section 16 - Uruguay 
Round - therefore amount to: 

Sw_F 1.225,000 

A summary of the financial estimates is attached to this document. 

18. It should be pointed out that the present proposals will have 
implications on the 1988 budget proposals in the sense that their 
continuation next year will imply a cost estimated at the present time 
at some Sw F 2,343,000. 



Spec(87)14 
Page 6 

Summary of Supplementary Budget Estimates 

Swiss francs 

Implications 
1987 for 1988 

I. 8 additional Professional temporary 
assistance staff members 
(33 work months) 290,000 871,000 

II. 8 additional support General Service 
category staff members 
(81 work months) 431,000 518,000 

III. Additional temporary assistance related 
to the increase in meetings and 
documentation (13 work months of 
Professionals and 48 work months of 
General Service category in 1987) 365,000 480,000 

TV. Other requirements 
(Documentation reproduction equipment, 
office equipment, information material) 39,000 40,000 

V. Trade Policy Data Base (6 work months of 
Professionals and 8 work months of 
General Service category in 1987) 100,000 434,000 

Total 1,225,000 2,34*3,000 



ANNEX 

ALLOCATION OF GATT'S STAFF (Work Years) 

Divisions 

Office of the Director-General 

Office of Legal Affairs 

Session and Council Affairs Division 

Information Servie, and Library 

Group of Negotiations on Goods and 
GATT Policy Affairs Division 

Textiles Surveillance Body 

General Service support staff 

OPERATIONAL DEPARTMENT A 

Non-Tariff Measures and Surveillance Division 

Development Division 

Trade and Finance Division 

Technical Co-operation Division 

Special Projects Division 

Group of Negotiations on Services Division 

General Service support staff 

— 

Situation as 

Permanent 

P and above 

2 

3 

2 

4 

3 

1 

1 

9 

7 

3 

8 

3 

3 

G 

2 

2 

2 

7.5 

2 

1 

16.5 

2 

A 

6 

1 

5 

2 

2 

22 

at 1 January 1987 

Temp. Assist 

P and above G 

-

-

1 

1 

-

1 

1 

1 

-

1 

-

-

1 

-

7.5 

. -

1987 
Additional Requests 

Temp. Assist 

P and above G 

-

0.3 

-

0.6 

-

-

-

-

0.3 

-

0.3 

-

0.3 

4.2 
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OPERATIONAL DEPARTMENT B 

Economic Research and Analysis Unit 

Trade Policy Data Base 

Agriculture Division 

Tariff Division 

Technical Barriers to Trade Division 

External Relations Division 

Training Division 

General Service support staff 

COORDINATION AND ADMINISTRATION 

Administrative and Financial Division 

Translation and Documentation Division , 

Personnel Office 

General Service support staff 

1 

19 

-

10 

5 

4 

2 

2 

9 

13 

23 

4 

141 

2 

8.5 

-

4 

2 

1 

-

2 

TO 
2 

50 

53 

7 

112 

170 

• 

-

2.5 

-

1 

-

0.5 

-

1.2 

-

-

8.6 

-

19.8 

' 

6.5 

> 

24.7 

39.7 

• 

-

0.7 

0.5 

-

0.2 

-' 

-

-

-

-

1.1 

-

4.3±' 

• 

3.2 

4 

11.42/ 

— Representing 8 Professional positions, 13 work months of translators and 6 work months at Professional level relating to 
to Trade Policy Data Base. 

2/ 
— Representing 8 General Service category positions, 48 work months relating to the increase in meetings and documentation 

and 8 work months at General Service category level relating to Trade Policy Data Base. 

N.B. Figures are expressed in tenths of years. 


